
Lk. 10:13).  They soon came to find ritual use in 
the Church.  

As early as the fourth century, soon after 
she emerged from the catacombs, the Church of 
Rome was prescribing ashes for the public pen-

ance required for 
the reconciliation 
of grave sinners.  
By the eighth cen-
tury, the first day of 
the forty-day fast 
in preparation for 
Easter was already 
known in some 
places as the “day 
of ashes”, and the 
custom of marking 
the faithful with 
ashes on that day 
had become almost 
universal in the 
West by the tenth.

Thus, with a sobering but salutary reminder 
of their mortality, and with the ancient sign of 
repentant sinners prominently marked on their 

Remember, man, that thou art dust,
and unto dust thou shalt return.

With these words and a cross of ashes im-
posed upon the head, for the past thousand 
and more years, Christians of the West have en-
tered upon the holy 
season of fasting 
and repentance we 
have come to know 
as Lent.

A s h e s  h a v e 
long served as 
an outward sign 
o f  d e e p  e m o -
tions.  Scripture 
often joins them 
to mourning (cf. 
2 Sam. 13:19; Est. 
4:3; Jer. 6:26; Job 
2:8; etc.), and, along 
with dust (cf. Job 
2:12), they force-
fully point to our common end – the grave.  
Moreover, Isaiah (58:5) and Daniel (9:3) join them 
to penitential actions, as does Jesus (Mk. 11:21; 
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You alone are immortal,
O Creator and Maker of man;

we are mortal, formed from the earth,
and to this same earth shall we return,

as You commanded, O my Maker, saying:
”Dust you are, and to dust you shall return.”

There shall all we mortals go,
and as our funeral hymn we sing to you:

Alleluia!  Alleluia!  Alleluia!
From Matins for the Dead

Ashes and Remembrance
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heads, Western Christians of the Roman tradition 
down to our times begin Lent on the day known, 
even to those who do not observe its particular 
ritual, as Ash Wednesday.

For us, Eastern Christians of the Byzantine 
tradition, it is not so.  Because we compute the 
forty days that constitute the Great Fast differ-
ently, we begin our observance some days earlier 
– and without ashes.

The final Sunday before Lent is often called 
Cheesefare Sunday in our tradition because it 
is the last day on which dairy products may be 
consumed prior to entering upon the Great Fast 
(meat has already been removed from the diet 
since Meatfare Sunday 
a week previous) when 
all food derived from 
warm-blooded animals, 
as well as the flesh of 
spined fish, is forbid-
den.   The burden of the 
Scripture Readings at 
the day’s Divine Liturgy 
(Rom. 13:11 – 14:4; Mt. 
6:14-21) is conversion 
and fasting.  The Apostle 
reminds us that the day 
of salvation is near and 
exhorts us to cast off evil 
ways and not succumb to 
the demands of the flesh; he also warns us not to 
engage in judging the ascetic practice of others.  
Jesus warns us, as well, of the uselessness of fast-
ing for display.  Rather, we should fast in secret so 
as to reap our reward in heaven.  Certainly, these 
admonitions prove fitting as we enter the year’s 
most ascetical season.  But it is our Lord’s words 
in the first two verses of day’s Gospel Reading, 
taken from His Sermon on the Mount, that most 
truly illuminate the enterprise before us and give 
to the day its more liturgically appropriate name: 
Forgiveness Sunday.

If you forgive men their trespasses, 
your heavenly Father will also forgive 
you.  But if you do not forgive men 

their trespasses, neither will your Fa-
ther forgive your trespasses. 

Mt. 6:14-15      

Jesus speaks these words immediately after 
giving us the Lords Prayer, and they serve to em-
phasize and amplify one of its petitions.  Forgive 
us our trespasses as -- in so far as – we forgive those 
who trespass against us.  We say this prayer fre-
quently, many times a day in our liturgical tradi-
tion, yet how often we fail to forgive!  Conscious 
of our wretchedness before Him, we constantly 
beg God’s mercy, yet how reluctantly we show 
mercy to others!  

During Lent we all intensify our efforts to 
acknowledge our guilt of 
many and constant sins, 
and we earnestly beg the 
Lord His forgiveness; 
we begin by solemnly 
expressing our forgive-
ness of one another.    At 
the end of Vespers on the 
Sunday of Forgiveness, 
in an amplification of 
the mutual forgiveness 
expressed each night at 
Compline, all present 
prostrate themselves in-
dividually before each 
other, asking and receiv-

ing their forgiveness.  Thus, we enter upon the 
holy season of the Great Fast, not with the recep-
tion of a penitential mark, but with a personal 
action strongly professing our need to forgive 
and be forgiven.  Nor is the sobering remem-
brance of our mortality far from us; already, a 
week before, we have celebrated the year’s first 
Saturday of the Dead.

There are five such commemorations of the 
faithful departed – All Souls Saturdays, as they 
are sometimes called – during the Byzantine litur-
gical year.  The first falls on the Saturday before 
the second Sunday before Lent – the Sunday of 
the Last Judgment – the next three on the second, 
third, and fourth Saturdays of the Great Fast, and 

I called to mind the Prophet’s words:
I am dust and ashes!

I looked into the graves;
I saw the bones laid bare and said,

“Where now is king or soldier,
rich man or beggar,

where the upright, where the sinner?
But give rest, O Lord, to your servants

and number them among the just.
From Vespers for the Dead
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Abba Sisoes contemplates the tomb of Alexander the Great
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the final one on the Saturday before Pentecost.  
Each features special texts at Vespers and Matins, 
a general commemoration of the departed and a 
special litany for the deceased at Divine Liturgy, 
and a Panakhyda (memorial service) at which the 
Diptych (roll) of the dead is read.

In our own young and small monastery 
this roll call of remembrance is relatively brief.   
Our Book of Everlasting Memory was begun in 
the year 2000 and, so far, contains less than a 
hundred names of deceased relatives and other 
friends whose love and generosity have proved 
significant to the establishment and growth of 
the monastery.  In 
a large parish or 
in a monastery of 
ancient founda-
tion this naming 
of the deceased 
may take con-
siderably longer, 
and for many, as 
they recall par-
ticular departed 
loved ones, it is a 
deeply poignant 
moment.  

The remem-
brance, however, 
is not for them 
alone.  We hear 
at Vespers on the 
first Saturday that we are commemorating all the 
dead from all ages who have lived in piety and faith.  
We beg the Lord to give rest to all those who have 
fallen asleep in godliness, whether in wilderness or 
city, on the sea or land, in every place, both princes, 
priests, and bishops, monks and married people, of 
every age and line, and to count them worthy of 
a place in heaven.  We beseech Him gather into 
heaven all who have worshiped and served Him 
in various ways from the time of Adam to the 
present day, and we pray that we, too, may be 
numbered among them and that our sins, both 
voluntary and involuntary, may be forgiven.

At Matins, with the exhaustiveness that char-
acterizes the Byzantine liturgy, we beg Christ, 
who has ordained the time and manner of each 
one’s end, to save all those in every land who lie 
buried in the grave, those drowned at sea or in 
rivers, springs, lakes, and wells; those slain in 
battle, swallowed by earthquake, murdered, or 
consumed by fire; devoured by wild beasts, rep-
tiles, creatures of the sea, or birds of the air; those 
who died suddenly, in the midst of joy or sorrow, 
prosperity or want, struck by lightening, over-
come by snow or hail, frozen by cold, carried off 
by storm, crushed by stones, or buried alive.  We 

beg Him remem-
ber our forbearers 
and all who from 
the beginning up 
to the present, 
whether young 
or old, have died 
in faith and in 
holiness of life, 
while traveling, 
or in the moun-
ta ins ,  wi lder -
ness, or among 
the tombs; those 
struck by weap-
ons  o f  meta l , 
wood, or stone, 
trampled under-
foot, or felled by 
drugs, or poison, 

or choking on bones; those killed by poisonous 
bites, swallowed by serpents, strangled or slain 
by their neighbors.

The message of this long and wearying cata-
logue is abundantly clear: the life of this earth is 
fragile and fleeting, it can end at any time and in 
so many different ways.  Of itself human life is 
tragic, but it was not meant to be this way, and 
Death does not have the last word.  In Christ, our 
life endures, and we address our prayers to Him 
in certain hope.  With all who have gone before 
us, we go down to the dust, but Jesus does not 
abandon us there.

I weep and lament
when I consider death
and behold our beauty

formed according to God’s image
lying in the grave, disfigured,

stripped of glory and expression.
O wonder!  What mystery!

How have we been delivered up to corruption?
How have we been yoked to death?

Thus, as is written, is the command of God,
who alone grants rest to the departed.

From Vespers
First Saturday of the Dead
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Saturday remains a privileged day in the 

Byzantine tradition.  Even during the rigors of 
Lent it sees some mitigation of fasting in remem-
brance of the Sabbath, the seventh day on which 
God rested from all His work of creation (cf. Gen. 
2:3).  The day is, therefore, one of thanksgiving 
for the goodness of creation; it is also, because 
of the Lord’s rest on that day, one of remem-
brance of the departed, and, unless some major 
feast falls on that day, Saturday Services almost 
always include texts for the departed – usually 
martyrs – at Vespers and Matins.  Thus, our five 
All Souls Saturdays fit appropriately into the 
general pattern of our round of prayer. 

At the far end of our Lenten pilgrimage, on 
the forty-first day since our celebration of the 
Vespers of Forgiveness, on the day before Palm 
Sunday, we celebrate the Saturday of Lazarus.  
This Saturday is not a remembrance of death, 
however, rather it is a celebration of life, and the 
Resurrection texts that grace Sunday celebra-
tions throughout the year are sung at Matins 
on this Saturday alone.  The celebration is sort 
of a prelude to Pascha, and it provides balance 
to our contemplation of human mortality.  Our 
Lord’s display of divine power in raising His 
friend Lazarus from the dead assures us of His 
power even over death and deepens our hope 
that death does not have the final word; we shall 
not all end in dust.  

Lent is now over, and Great and Holy Week, 
with its equally rigorous fast and exhausting 
round of Services, begins.  Already, during the 
past several days, the texts of the Services have 
begun to take on something of an historical nar-
rative, as they recounted the course of Lazarus’ 
final illness and numbered his days in the tomb 
before our Savior’s coming to raise him to life.  
Now, with the coming of Palm Sunday, the Gos-
pel readings at Matins and Divine Liturgy plunge 
us into midst of the events.   We are there with 
the great crowds that have come out to meet Je-
sus because they have heard about what He did 
for Lazarus (cf. Jn. 12:17-18), and with them we 
believe that Jesus is the fulfillment of the prophe-
cies we just heard read at Vespers.     

During the coming days the Gospel accounts 
and the Church’s poetic reflection carry us along 
with Jesus in the rush of events.  We witness His 
disputes and arguments with the scholars and 
religious authorities of His day, and we hear His 
scathing denunciation of their hypocrisy.  We 
listen to His description of the end times and 
the last judgment, and pondering His parables 
of the vine dressers, of the talents, and of the ten 
virgins, we reflect on the many ways in which 
each applies to us.  We are among the confused 
crowd who refuse to understand his coming 
glorification.  We attend the dinner at Bethany; 
we smell the ointment being poured out on His 
head, and we learn of the betrayal of Judas.  And 
we wonder: what about us, in our deeds do we 
bring Him sweet smelling ointment – or betrayal?

  On Great and Holy Thursday we relive our 
Lord’s final hours with His friends.  We are pres-
ent at the Last Supper.  We see him wash the feet 
of his disciples; we hear Him tell them that one 
of them will betray Him.  We witness His insti-
tution of the Eucharist, the everlasting memorial 
re-presentation of His Passion, in which we will 
again be privileged to share during that evening’s 
solemn Liturgy of Saint Basil the Great.  

We follow Him to Gethsemane and share in 
His agony.  We see His sleeping disciples, His 
betrayer’s approach, the treacherous kiss; we 
see Him arrested, bound, and led off to the High 
Priest.  We follow Peter into the courtyard and 
hear him deny Jesus three times and then weep 
bitter tears of repentance.  In the chamber, we 
hear the Lord accused and interrogated, we see 
Him abused and condemned.

On Great and Holy Friday, Good Friday, 
as we listen to the exhaustive and exhausting 
scripture readings at the Matins of the Twelve 
Gospels, during the Royal Hours, and at Vespers, 
we are there when they crucify our Lord.  With all 
creation we share the shock and horror of seeing 
Christ, God the Son, mocked, judged, and put to 
death.  We also experience a profound sorrow; 
we know that we are the cause: to free us from 
our sins Jesus suffers the pain of the Cross.  
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   At the end of Vespers, the clergy come out 
from the Altar holding aloft the Holy Shroud, 
a richly appointed cloth bearing the painted or 
embroidered image of the dead Christ laid out 
for burial.  Accompanied by other ministers, the 
monks, and the faithful, they bear it around the 
church in solemn procession and reverently lay 
it on the Bier, which has previously been erected 
in the middle of the church.   Approaching with 
great reverence, to express our grief and grati-
tude, we venerate the Shroud, kissing it at the 
marks of the Five Wounds – hands, feet, and side.  

 At Compline, standing before the Shroud, 
we sing the Canon of the Lamentations of the 
Blessed Virgin.  Afterward 
we remain, freely keeping 
wake in silence and private 
prayer.

In the early morning 
darkness of Great and Holy 
Saturday we gather before 
the Shroud to sing the beauti-
ful Office of Jerusalem Mat-
ins.  As in all major Services 
for the dead, we chant Psalm 
118 (119), giving the pro-
ceedings some appearance 
of being a funeral for Jesus, 
but without the finality we 
usually associate with death.  We know this can-
not be the end.  

On this day alone we intercalate each of the 
Psalm’s 176 verses with poetic texts expressing 
our astonishment at seeing what should have 
been impossible: Christ, the Giver of life, now 
lying lifeless in the grave; He, whom the whole 
universe cannot contain, now enclosed within 
the narrow confines of a tomb; the Sun of Justice, 
who enlightens the whole world, now hidden in 
the earth.  We examine the many aspects of this 
inscrutable conundrum.  It begins to become 
clear.  Slowly, as the long Service progresses, our 
conviction grows: all this could not have been in 
vain; there must truly be some divine purpose 
at work here.

It is the belief of the Church that God created 
man for happiness with Himself and placed him 
in Paradise.  Through his sin, man, in the person 
of Adam, broke his relationship with God and 
shut himself out of Paradise.  Through sin death 
came into the world, and all the descendants of 
Adam were made subject to it.  Even the just were 
deprived of the vision of God, and when they 
died they remained dead, imprisoned outside 
heaven until the coming of Christ.

Christ came into the world that they – and 
we – might have life.  God the Son took on human 
flesh, becoming man to suffer and die in order to 
restore life to mankind.  He willingly submitted 
to death in order to conquer death.  Lifted up on 

the Cross, He has drawn us 
all to Himself, and His death 
has become the source of our 
life.  He went down among 
the dead to free them from 
the grip of death.  Through 
His death He has despoiled 
death’s domain, broken 
down its gates, shattered its 
bars.  His resurrection proves 
that death has no power over 
Him.  In Him, it no longer 
has power over us.

Great and Holy Satur-
day, then, may be seen as the primordial Satur-
day of the Dead and the source of the hope that 
pervades all our prayers for the departed.  On this 
day the Lord of creation takes His Sabbath rest.  
We feel a sense of emptiness and loss, but not 
one of extreme sorrow.  We live the day, rather, 
in expectation; after the intensity of Good Friday, 
today seems almost serene.  Our vigil continues.

The Shroud still lies before us.  He appears as 
dead; we know He lives.  Soon He must manifest 
His power.  We wait in faith.

We do not say the Little Hours in church 
today.  We pass the day in quiet expectation, 
calmly making the necessary preparations for 
the Great Day that is nearly upon us.

Going down to death,
O undying Life,

You harrowed Hell
with the lightning of Your divinity.

And when You raised the dead
from beneath the earth

all the powers of heaven cried out:
O Christ our God, O Giver of life,

glory be to you.
Troparion of Holy Saturday 
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In the evening, at the 
Vesperal Divine Liturgy 
of Saint Basil the Great, we 
hear St. Matthew’s account 
of the resurrection.  But the 
Shroud remains enshrined 
on the Bier in the middle of 
the church, and we gather before it again in the 
early morning darkness to sing the Midnight Of-
fice.  Near the end of the Canon of Holy Saturday, 
the priests remove the Shroud from the Bier and 
return it to the Altar, where it will remain on the 
Holy Table throughout the Paschal Season.  The 
Royal Doors of the iconostasis are closed, and all 
the lights in the church extinguished. 

We wait expectantly in the darkness.  Then 
all the doors of the iconostasis are opened, and a 
priest, brilliantly vested in Paschal garb, emerges 

from the Altar carrying a 
lighted candle.  Lighting 
our candles from his, we all 
process out of the church.  
Upon reaching the narthex 
we assemble before main 
doors of the church.  When 

all is ready, the priest raps upon them with his 
blessing cross, and they open from within.  For 
the first time since the previous year’s Easter 
Season we sing the great Paschal Troparion that 
will illuminate all our Services during the coming 
forty days: Christ is risen…  With inexpressible 
joy, we enter the now brilliantly lit and decorated 
church, repeating the Troparion many times 
over; for the next several hours, with incense, 
litanies, and song, we exuberantly proclaim our 
joy at wonder of Christ’s Resurrection.

Christ is risen from the dead, 
 trampling death by death, 
and to those in the grave 

bestowing life!
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Lazarus Saturday, 16 April 2011
 4:30 pm (Fri) Vespers and Presanctified Liturgy 1) Genesis 49:33-50:26; 2) Proverbs 31:8-31
 5:00 am Solemn Matins and Divine Liturgy 1) Hebrews 12:28-13:8;  2) John 11:1-45

Palm Sunday, 17 April 2011
 5:30 pm (Sat) Vigil Service    1) Genesis 49:1-2.8-12;  2) Zephaniah  3:14-19;  
   Vespers, Matins, Palm Blessing  3) Zechariah 9:9-15; 4) Matthew 21:1-11.15-17
   Pss. 45 [46]; 121 [122]; 147 [147b] 
 10:00 am Divine Liturgy (Chrysostom)  1) Philippians 4:4-9;  2) John 12:1-18

Holy Monday, 18 April 2011
 5:00 am Bridegroom Matins   Matthew 21:18-43
 8:00 am Third Hour    Matthew 1:1 to 14:21
 10:30 am Sixth Hour    1) Ezekiel 1:1-20;  2) Matthew 14:22 to 28:20
 1:30 pm Ninth Hour    Mark 1:1 to 8:34
 4:30 pm Vespers and Presanctified Liturgy 1) Exodus 1:1-20;  2) Job 1:1-12;  3) Matthew 24:3-35
 8:00 pm Great Compline   Canon (Andrew of  Crete) Odes 2,8,9

Holy Tuesday, 19 April 2011
 5:00 am Bridegroom Matins   Matthew 22:15-23:30
 8:00 am Third Hour    Mark 8:34 to 15:20
 10:30 am Sixth Hour    1) Ezekiel 1:21-28; 2) Luke 1:1 to 8:39
 1:30 pm Ninth Hour    Luke 8:40 to 14:24
 4:30 pm Vespers and Presanctified Liturgy 1) Exodus 2:5-10; 2) Job 1:13-22;     
        3) Matthew 24:36-26:2
 8:00 pm Great Compline    Canon (Andrew of  Crete) Odes 3,8,9

Holy Wednesday, 20 April 2011
 5:00 am Bridegroom Matins   John 12:17-50
 8:00 am Third Hour    Luke 14:24 to 24:53
 10:30 am Sixth Hour    1) Ezekiel 2:3-3:3;  2) John 1:1 to 6:47
 1:30 pm Ninth Hour    John 6:48 to 12:50
 4:30 pm Vespers and Presanctified Liturgy 1) Exodus 2:11-22;  2) Job 2:1-10;    
        3) Matthew 26:6-16
 8:00 pm Small Compline   Canon (Andrew of  Crete) Odes 4,8,9

Schedule of Services
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Great and Holy Week
 
Holy Thursday, 21 April 2011
 5:30 am Matins and First Hour   Luke 22: 1-39
   Pss. 5; 35 [36]; 40 [41]   Jeremiah 11:18-12:5.9-11.14-15
 4:30 pm Vespers and Divine Liturgy  1) Exodus 19:10-19;  2) Job 38:1-21;42:1-5; 3) Isaiah
   of  St. Basil the Great   50:4-11;  4) 1 Corinthians 11:23-32;  5) Gospel Cento:  
        (Matthew 26:2-20; John 13:3-17; Matthew 26:21-39;   
        Luke 22:43-45; Matthew 26:40-27:2)  

Holy Friday, 22 April 2011
 5:00 am Matins     1) John 13:31-18:1;  2) John 18:1-28;  3) Matthew 
   Office of  the 12 Gospels  26:57-75;  4) John 18:28-19:16;  5) Matthew 27:3-32;    
        6) Mark 15:16-32; 7) Matthew 27:33-54;  8) Luke 
        23:32-49;  9) John 19:25-37;  10) Mark 15:43-47;  
        11) John 19:38-42;  12) Matthew 27:62-66
 9:30 am Third Royal Hour   1) Isaiah 50:4-11;  2) Romans 5:6-10;   
   Pss. 34 [35]; 108 [109]   3) Mark 15:16-41
 12:00 pm Sixth Royal Hour   1) Isaiah 52:13-54:1;  2) Hebrews 2:11-18;   
   Pss. 53 [54]; 139 [140];  90 [91]  3) Luke 23:32-49
 2:00 pm Ninth Royal Hour   1) Jeremiah 11:18-12:5.9-11.14-15;  2) Hebrews 10:19-  
   Pss. 68 [69]; 69 [70]   31; 3) John 18:28-19:37
 4:30 pm Vespers of  the Entombment  1) Exodus 33:11-23;  2) Job 42:12-17;  3) Isaiah 52:13- 
        54:1;  4) 1 Corinthians 1:18-2:2;  5) Gospel Cento:   
        (Matthew 27:1-38, Luke 23:39-43, Matthew 27:39-54,   
        John 19:31-37, Matthew 27:55-61)
 7:00 pm Small Compline   Canon of  the Lamentation

Holy Saturday, 23 April 2011
 5:30 am Jerusalem Matins   1) Ezekiel 37:1-14;  2) 1 Corinthians 5:6-8, Galatians   
   Ps. 118 [119] with Lamentations 3:13-14;  3) Matthew 27:62-66
 4:30 pm Vespers and Divine Liturgy  1) Gen. 1:1-13;  2) Is. 60:1-16;  3) Ex. 12:1-11; 
   of  St. Basil the Great   4) Jon. 1:1-4:11;  5) Jos. 5:10-15; 6) Ex. 13:20-15:19; 
        7) Zep. 3:8-15;  8) 1 Kgs.17:8-24;  9) Is. 61:10-62:5; 
        10) Gen. 22:1-18; 11) Is. 61:1-9;  12) 2 Kgs. 4:8-37; 
        13) Is. 63:11-64:5;  14) Jer. 31:31-34;  15) Dan. 
        3:1-90;  16) Rom. 6:3-11;  17) Mt. 28:1-20
 

Glorious and Holy Pascha, 24 April 2011
 5:00 am Easter Vigil     1) Acts 1:1-8;  2) John 1:1-17     
   Midnight Office, Matins, and Divine Liturgy of  St. John Chrysostom



10 At the Jampot

 The Monastic Church of St. John the Theo-
logian is rightly the most prominent building in 
our monastic complex.  Yet, for most people, it 
is not the tall, golden-domed structure wedged 
between the highway and the Lake that identi-
fies this monastery, but, rather, the humble, 
cottage-like building nestled against the ridge 
near Jacob’s Falls.    

Over the years, the Jampot has become a ma-
jor destination for visitors to our area.  During the 
summer and fall its parking lot is often full and 
its sales room crowded with customers 
while others wait to get in.  First time 
customers often tell us that everyone 
they had talked to about their impend-
ing visit to the Keweenaw said they “had 
to stop at the Jampot,”; even when we 
are away from the area, many people 
recognize us on the street and mention 
that they had visited, or that someone 
had given them some of our jam…

It was not always this way, of 
course.  Growth was slow in the early 
years, with one season building on an-
other and knowledge of us spreading 
by word of mouth.  Only gradually did 
the operation become what it is today.  
Through it all, the little building by the 

Falls, a former seasonal short 
order restaurant, gracefully 
accommodated functions and 
traffic well beyond its intended 
capacity.

At first it served primarily as 
our preparation area, with only a 
small portion of its space devoted 
to customers.  With completion 
of a new kitchen in 1990, the prep 
work moved to more appropriate 
locations, and the entire front of 
the building became available 
for sales.  We moved the counter 
further back into the room and 
added some display cases and 
additional counter space.  We 
also made some structural chang-

es to the building itself, installing large recycled 
windows on either side of the building’s front 
for better natural light, and a gift air conditioner 
to better remove the heat from the baked goods 
which came out of the kitchen for cooling.

Since then, changes have been modest and 
incremental, undertaken according to neces-
sity’s demand.  A hanging shelf to accommo-
date increasing varieties of jam, pedestals and 
plates for the muffins and brownies, tiered 
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displays for the truffles, all have 
allowed us, at minimal expense, 
to increase our product line and 
serve our customers with greater 
efficiency.  Eventually, though, 
major improvements became 
unavoidable.

Late last fall, thanks to the 
generosity of many good people 
who responded to the appeal 
in our Autumn  Magnificat, we 
built an insulated double roof 
on the building to forestall the 
formation of ice dams during 
the winter, and we repaired a 
badly damaged area that had 
suffered from years of leakage.  
This spring we are turning our 
attention to the interior.

The current work involves stripping the inte-
rior back to the framing, rewiring, insulating, and 
applying new drywall and finishes.  While we 
have retained the old display cases and counters 
in their familiar arrangement, we are providing 
new shelving for a somewhat larger display of 
product.  It is not possible, in the present situ-
ation, to expand the floor space; the shop will 
remain cramped, but should feel less so, with its 

new open beamed ceiling and improved lighting.  
We have also taken the opportunity to reinforce 
the building’s floor; a jumping child should no 
longer be able to rattle the jam jars so readily as 
in the past.  When completed, Jampot will remain 
very much the same, only brighter, airier, and a 
bit more user friendly.

This badly needed – and long past due – 
improvement is made possible by donations 
received at Christmas time and before the begin-
ning of Lent this year.  We thank the Lord for 

this generosity and for the many good 
people who continue to advance the 
work of building this monastery.  We 
pray God bless them abundantly and 
that He assure completion of the work 
at hand in time to adequately prepare 
for the coming season.

 Jampot opens this year on April 
30th and will close its doors for the sea-
son on October 22nd.  We hope you will 
come in to see the changes at some time 
during those six months.  If, however, 
a visit to the Keweenaw is not within 
your plans this year, or you wish to an-
ticipate the opening day, we encourage 
you to consider the items offered on the 
following pages.
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Towards Spring
Our current English word for the Great Fast 

derives from an Old English term for springtime.  
While invariably we observe the lengthening 
days that gave rise to the term, in many years, 
spring is little in evidence during most of Lent.  
This year, however, with the lateness of Easter, 
there had already been considerable thawing 
by the Sunday of Forgiveness, and now, at the 
midpoint of the holy season, the snow is mostly 
gone from around the monastery.  The blooming 
may still be a way off, but spring is definitely 
underway.

Lent always brings a spiritual springtime, of 
course.  The discipline, austerity, and the sacred 
texts work to thaw our hearts and bring about 
an interior renewal, which, hopefully will lead 
to new growth and the bearing of much fruit in 
the months to come.  This year we also welcome 
a thaw of another sort.

For the past several years we have been 
frozen in a zoning dispute with Eagle Harbor 
Township, bringing with it all the tension and 

unpleasantness of certified letters, attorneys, and 
court dates.  Effectively, pending resolution of  
the conflict, further development of the monas-
tery was halted.  

We are pleased to announce that the dispute 
was resolved in early December by mutual agree-
ment.  The language unanimously approved by 
the Township Board at their special meeting of 
December 7, 2010, was subsequently issued as a 
Stipulated Order by the Federal Court and regis-
tered with our deeds at the County Courthouse.  
We hope that this thaw will progress into a real 
springtime in our relations with local govern-
ment and provide the climate for healthy growth 
in years to come.

    With gratitude in our hearts towards those 
whose efforts and good will have brought about 
this new possibility, we extend to one and all 
our best wishes for a most joyous celebration of 
Easter.  May the springtime of Paschal joy blos-
som and grow within you, and bear much fruit 
in due season.


